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DESEG PLANS INCLUDE BUSING 
WORKING PAPERS CITE 
10 ‘CRITICAL’ SCHOOLS 
“Takoma Park Elementary,” recommends Fisher, should be closed.”! 


Parents and citizens were shocked to learn that Dr. George Fisher, Director 
of Planning for Montgomery County Public Schools, had included closure for 
OCTOBER Takoma Park Elementary in his various desegregation plans. Takoma 
1974 Elementary was and had been successfully integrated for some time. A new 
principal was making positive changes in the curriculum; a warm, friendly 
attitude permeated the school. Until this first published threat, parents had 
been looking ahead to a proposed renovation project. 


The renovation project itself, while needed, gained additional parent 
support because of the experience of a neighboring Takoma Park school, Silver 
Spring Intermediate, closed by the Board of Education in the fall of 1973. 


_ Needed renovation at Silver Spring Intermediate had been overlooked or 
postponed several times until in 1972, the school’s condition had deteriorated to 
such an extent that the Board of Education judged cost of renovating the old 

S.S.1. facility to be unjustifiable. A projected declining enrollment which could easily 
be accommodated in three neighboring schools contributed further evidence 
favoring closure of the facility. Some objecting parents unsuccessfully appealed 
the decision to the State Board of Education. With the help of funds from the 
City of Takoma Park, a suit against the Montgomery County School Board was 
subsequently filed in the district court, but citizens lost there also. 


Silver Spring Intermediate, in Takoma Park, was the first of the under- 
enrolled schools in Montgomery County to be closed. The following year Clara 
Barton Elementary was consolidated with Bannockburn, again amidst strong 
citizen complaint about the procedure used by the Board, the apparent random 
Small selection of schools to be closed, and the lack of significant citizen involvement 
Schools in the process. Responding to these criticisms, the Board adopted in June 1974 
Policy a “Small Schools Policy” which defined the process they intended to follow in 
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order to pinpoint more equitably those schools to be closed as enrollments in the 
county continued to decline. Area Planning Committees were appointed by the 
Board in three of the six administrative areas of the school system to study area 
schools on the basis of twelve criteria. The Committees were then to 
recommend by January 1, 1975, a list of schools to be considered for closure.’ 


Two of the twelve criteria had possible application to Takoma Park 
Elementary: modernization needed and socio-economic and racial balance; but 
since the actual and projected enrollment of the school was approximately 550 
for grades K-4, parents were not overly concerned about the school’s being 
considered for closure immediately. 


Even before the Small Schools Policy was adopted, the example of SSI 
caused Takoma Park Elementary parents to insist that the Board of Education 
maintain their school in top condition. Actually, parents at SSI were told that 
the closing would benefit their children, since resources not spent to renovate 
their closed school would be distributed to those schools to which their children 
were sent. A tentative schedule for modernization at two of the receiving 
schools, East Silver Spring and Takoma Park, was included in materials 
concerning the SSI closing.’ 


The FY 1975 Capital Improvements Budget Request, presented in the fall of 
1973 included a $10,000 request for a feasibility study regarding modernization 
at Takoma Park Elementary School. PTA president Robert Moore asked, at the 
public hearing on the budget, that additional funds be requested for architectural 
planning, since in all probability these two processes could be completed within 
one year, there being precedent for such action. This request was supported by a 
Resolution passed by the Takoma Park City Council and by many letters parents 
sent to the Board of Education. The Board, however, was not willing to move 
that quickly on this project, even though it did accelerate the modernization 
project at the other receiving school, East Silver Spring Elementary. 


Instead, the school board president, Mrs. Harriet Bernstein, wrote Mr. Moore 
that there was 


“The possibility (and this has happened in other projects), if the feasibility study 
and the necessary educational planning can be accomplished well before the end 
of FY 1975, that a request could be made for supplemental funds to accomplish 
the planning activity. The funds for the feasibility study will become available 
on July 1, 1974, and it is assumed that the work will be undertaken shortly after 
that date. This may make it possible to accomplish all of this work in sufficient 
time to at least consider the advisability of seeking a supplemental appropriation 
for the planning funds with the objective of requesting the construction funds in 
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FY 1976. Based upon discussion with the Board during its work sessions on this 
budget, I believe there would be a willingness to at least consider this 
approach.” 


The $10,000 for the feasibility study being approved, an appointed 
committee including parents, teachers, and MCPS staff, worked diligently in order 
to complete its work by October 1, 1974, only four months into the fiscal year. 
Following the previous suggestion of the School Board president, Faith Stern, new 
PTA president, the feasibility committee, and the city government all sent letters 
to the Board of Education requesting that supplemental funds be appropriated in 
order for architectural planning (the next step) to begin immediately, rather than to 
be delayed until July 1975, the earliest date funds, if approved, became available 
under the regular budget schedule. 


These three letters were sent October 15" and 18". The feasibility 
committee, after strong recommendation by the school-system-appointed architect, 
consultation, and discussion had reached the conclusion that since 
modernization/renovation of the school was approximately 60% of the 
replacement cost, the taxpayer’s monies would be more productively invested, and 
the children would benefit more by razing the older parts of the building, then 
adding a new building to the section of the school added in 1967. Convincing 
other parents and the community that this was indeed the most beneficial course to 

follow seemed, at that time, to be the biggest problem to be faced.° 


The Sentinel article on October 17" dramatically changed this impression. 
The well-integrated school community now realized for the first time that the 
learning environment they considered near-ideal was considered “critical” by the 
MCPS Planning Division. Many parents had felt they were involved in a model 
school where excellent education was accompanied by experiencing a wide range 
of cultural, racial, and ethnic diversity. In fact, following the building of Piney 
Branch Middle School in 1971 (a new facility for 5" and 6" grades from several 
schools, built to alleviate overcrowding), there had been a noticeable influx of 
young families who were attracted by the combination of the new school facility, 
moderately-priced housing stock, and the cultural diversity available. The 
elementary school renovation seemed to hold promise of even further renewal of 
the community. 


Telephone calls and letters immediately sought clarification from Mr. 
Sleeper, author of the Sentinel article; Dr. Fisher, Director, Division of Planning; 
and Dr. Elseroad, Superintendent of Schools. 


“The Superintendent stated that closing the school was not a recommendation, and 
that he was not at all in favor of that possible alternative. 
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Dr. Fisher stated that he had been misquoted. ‘I have not recommended to anyone 
at anytime that Takoma Park Elementary School should be closed. 
However, an alternative for desegregating elementary schools in area 4 
does contain closing Takoma Park Elementary as an element of the 
alternative.’ 

Mr, Sleeper arranged for a clarifying statement to be published in the October 24 

issue of the newspaper.”° 


Hoping to prevent Dr. Fisher’s “alternative” from becoming a reality, Faith 
Stern, PTA President and Mayor Roth wrote to the eight school board candidates 
to ascertain their position in regard to the continued existence of the elementary 
school. Four of the seven Board Members were to be elected November 5 All 
eight candidates responded supporting the school.’ 


On October 23, Mrs. Bernstein responded, explaining to Mayor Roth and Dr. 
Stern why it would not be practicable for the Board to seek supplemental 
appropriation for the building project. 


“In view of your interest in attempting to expedite this project, I suggest you 
might wish to testify about the expected benefit in seeking both planning and 
construction funds in FY 1976. Because of the complicated nature of the 
alternatives which must be worked through by the planning committee during 
that phase of the project, it would be helpful if your testimony could include 
a proposed time schedule including the approximate date by which the 
preliminary plans would be submitted to the Board and the date when the 
amount of construction funds could reasonably be determined. I am certain 
that a member of Dr. Elseroad’s staff would acquaint you with the several 
approval levels required during the interval from initiation of planning 
through invitation of construction bids....I hope that you will take this 
opportunity to present meaningful information about the timing aspects of 
this project if it was accelerated.”* 


The situation was not quite as straightforward as Dr. Fisher had stated on 
October 18, for the Area Planning Committees studying possible school closures 
had also been asked to look at possible plans that could avoid a court order for 
full-scale busing, should a suit against Montgomery County result from the action 
filed by the NAACP against HEW in June 1974. Fisher’s desegregation “working 
plans” were available to these Planning Committees, and some committee 
members considered an ideal solution to the two-horned dilemma to be a plan 
which filled up the under-enrolled, primarily white schools, by closing schools 
with substantial minority enrollments and dispersing these children to schools 
lacking students. 
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In addition, the spectre of “court-ordered busing” which the previous year 
had disrupted an adjacent county, caused some Board of Education Members to 
raise the question of whether they dared proceed with the Takoma Park project. 
Might not the action of building a new school for a population which exceeded the 
HEW guidelines be construed as deliberately fostering segregated schools? 
Interestingly, this question was never a consideration the previous year when the 
Board approved building a replacement school for a school population which was 
99.2% white. 


BUSING DEBATE ERUPTS AT MARYLAND SCHOOL 
MONTGOMERY STUDIES BUSING ” 


Two articles in the Washington Post, particularly one describing the division 
between groups of parents at Rosemary Hills School, prompted the Takoma Park 
PTA president to survey all parents of the school for their opinions about the 
school and busing. She felt that she could not speak as representing the parents 
unless she had some broader indication of what parents felt on this explosive 
subject. If a desire to be bused to other schools existed, this viewpoint would need 
to be expressed, rather than only the views of parents satisfied with the status quo. 
In the 132 responses received, no significant division of opinion was found."° 


For the November 15" Board of Education discussion regarding the 
Feasibility Study completed on October 1, the MCPS Planning Division prepared a 
summary of the Study, adding projected enrollments and minority percentages for 
Takoma Park Elementary through 1980. According to the Planning Division, total 
enrollment at the school would decline each year while Black enrollment would 
increase to 90% by 1980. This figure, added to a stable 6% “other minority” 
population projected, resulted in a “total minority” projection for 1980 of 96%. "' 


PTA offices and many parents regarded this projection as preposterous and 
responded in two ways: 


1) a PTA-conducted pre-school census within the school’s attendance area 
indicated clearly that total enrollment would not decline, and 


2) a detailed study exposed the faulty methods used by the Planning Division for 
projecting the Takoma Park Elementary School minority enrollment. 


Findings from both these actions were included in PTA testimony given at 
the Dec. 1 public hearing held on the FY 1976 Capital Improvements Budget 
Request. In addition, Dr. Stern protested Superintendent Elseroad’s 
recommendation that Planning money for the modernization be approved, but 
withheld until the Area Planning Committees had made their recommendations on 
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school closures. To many parents, this appeared to be asking the Area Planning 
Committee to select Takoma Park Elementary for closure. Reasons were given for 
uninterrupted continuation of the project; and the PTA requested that both 
planning money and construction money be included in the FY 76 Budget Request, 
responding with documentation to all the suggestions in Board President 
Bernstein’s October letter? Takoma Park Councilman Nishimoto, representing 
Mayor Roth presented the City’s testimony supporting the accelerated project, and 
many parents accompanied the speakers to the hearing. A letter of support was 
also written by the Blair High School Advisory Council. 


The Board vote, December 12, followed the Superintendent’s 
recommendation. Thomas Israel, newly elected Board President wrote: 


“As you may be aware, an Area Planning Committee is studying the small 
school situation in your area and is scheduled to make a preliminary report this 
spring. Anticipating that your school might be impacted by the findings and 
recommendations of the Area Planning Committee, the Board of Education 
approved this planning project with the stipulation that the funds would not be 
expended until the findings and recommendations of the Area Planning Committee 
and staff concerning small schools, desegregation, and utilization of school 
facilities have been considered by the Board. Board members do not want to 
predetermine the ultimate use of a school which could be included in the findings 
and recommendations of the Area Planning Committees.””” 


Incensed by the tone and implications of this letter, Dr. Stern expressed her 
view, in a January 4 letter, that postponing or reserving the approved planning 
funds was tantamount to suggesting to the Area Planning Committee precisely in 
what direction their choices should be made, and that therefore talk of avoiding 
predetermination was hypocritical and unacceptable." 


HARD FACTS FOR HARD TIMES 
A Report on Recent Area Planning Committee Meetings 


Because the Area IV Planning Committee (APC) was required to make its 
recommendations on school closures and consolidations on February 1, the PTA 
president and the schoo! principal had been monitoring these weekly meetings. 
During January, committee members began presenting proposals for “clusters” of 
schools designed to solve the small school problem and the minority imbalance in 
AreaIV. On January 7, of three plans presented, three recommended the closing 
of Takoma Park Elementary School. In one plan, all the grades were to be 
housed in the new Piney Branch Middle School which had been designed 
specifically for grades 5 and 6. Another plan recommended dispersing the 
children to three or four other schools. Though no vote was taken, two other 
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members agreed with the three proposals, saying that all the money needed to 
modernize Takoma Park school would thereby be saved, and in addition, the small 
schools which feared closure because of high cost factors and underutilization 
would be filled. Since these five people represented one-third of the committee 
membership, the PTA president was alarmed and alerted parents to the facts in a 
flyer, “Hard Facts for Hard Times,” reporting what was going on, while urging 
parents to attend meetings in order to keep informed about what was being said 
about them and being planned for their children.'° 


A great deal of the difficulty facing the Area Planning Committee (APC) 
arose from the ill-advised attempt to solve simultaneously two conditions which 
were, for all practical purposes, geographically disparate. The schools suffering 
under-utilization and their representatives were all located north of the Washington 
Beltway. Schools with large minority enrollments were located in the most 
southern part of Montgomery County. At the beginning of committee 
deliberations, there was little knowledge beyond hearsay and rumor which the two 
groups had about each other, and this fact generated very strong feelings. Some 
committee members stated that the “biggest problems” were in the area south of 
the Beltway, following up the statement with recommendations to close these 
schools. Parents of children attending the ethnically diverse schools did in no way 
consider themselves a “problem.” They felt that any deprivation was experienced 
by those children learning in a 99% white environment, But it became more and 
more obvious that many members of the Area Planning Committee needed 
repeated or extensive exposure to this point of view. Representatives of schools 
south of the Beltway felt that the APC should focus its attention on the problems of 
the costly under-utilized schools. Many committee members found it difficult to 
know or decide which condition should be given priority. 


In order to make it clear to APC members that parents were not unhappy 
with their integrated schools, that on the contrary, they found the cultural diversity 
a positive ingredient of their children’s education, many parents from two such 
schools (New Hampshire Estates and Takoma Park Elementary) appeared at a 
January 14" meeting of the APC. Mayor Roth of Takoma Park also attended. 


Previous policy had been that upon prior request or sign-up, a short 
statement could be made by any visitor. Faced with such a large group, and 
sensing that there would be too many speakers with a resulting delay of a 
scheduled vote on which schools to name for further study, the Chairwoman 
declined all requests. Parents who filled the meeting room expressed their 
disapproval vocally. Someone insisted that out of courtesy, the committee should 
at least hear the Mayor. He asked that the citizens be allowed to speak, and upon 
further deliberation, the APC agreed that one or two representatives from each 
school could speak, with an additional meeting being scheduled on January 20 for 
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other speakers. 


AREA 4 - AREA PLANNING COMMITTEE 
UN-CORRECTED MINUTES OF JANUARY 14, 1975 


Attending: Bolz, Daumit, Hill, Hirsch, Hodges, Johnson, Lutzky, O’Neill, Perkins, 
Schallhorn, Starobin 
Absent: Bidinger, de LaViez 
Staff: Bayne, Dodd, Poore, Posilkin 
Guests: Donald R. Buckner, NAACP 
Connie Gordon, Blair Advisory Council 
Gene Herman, Blair Advisory Council 
John Roth, Mayor, Takoma Park 
George B. Thomas, Area 4 Director of Instruction 
David Weisman, Blair Advisory Council 


In addition, 91 visitors from the following schools were present: Argyle, 
New Hampshire Estates, Pine Crest, Kemp Mill, Spring Mill, Saddlebrook, Rolling 
Terrace, Takoma Park, Four Corners, Parkside, Forest Grove, Forest Knolls, 
Dennis Ave. 


4. Because of consideration of various cluster combinations at APC meetings and 
the apparent confusion and concer of parents from area schools, it was decided by 
the committee to waive further cluster considerations at this meeting and to hear 
from representatives of the various groups present. An additional meeting of the 
APC will be scheduled in order to prepare a report to the Board of Education. 
Representatives from New Hampshire Estates were Mrs. Doris Lipschitz, Mrs. 
Martha Cartwright, and Mr. Joe Ferry. Mayor Roth spoke of the concern of 
Takoma Park citizens. Mrs. Faith Stern spoke for Takoma Park Elementary 
School parents. Mrs. Connie Gordon asked the Committee to bear in mind the 
recommendations of the Blair Advisory Council. 


Freddie Hodges explained to those present that the list to be submitted to the 
Board of Education will not recommend the closing of a school but will simply 
reflect those schools for which further consideration is necessary because of low 
enrollment, racial imbalance, or other factors. This list will be pared by April 1, 
and by June 1 the final recommendations are planned. This will leave time for 
Local Evaluation Committees to be named and for citizens to make input to the 
committee...Meetings on January 23 and 29 will be work sessions with no 
community input.'® 


Another factor influencing the APC decisions was the pending NAACP- 


HEW suit. Since schools in Area IV were doing a good job, in the opinion of 
parents, there was reluctance on the part of some committee members to spend 
time thinking of plans when there might never be any legal compulsion to do so. 
Yet others felt that contingency plans should be made so that parents could be 
Contain- prepared and so that change could come with a minimum of disruption. Others felt 

ment it preferable to make numbers and percentages conform to guidelines whether or 
not there was any legal constraint to do so. That way, they argued, change could 
be accomplished in a way preferred by the County Board of Education rather than 
having change imposed in a less than desirable manner. Opponents objected to 
this viewpoint. They interpreted it as a policy of “containment” whereby county 
officials would force change upon a limited area of the county in order to avoid 
having change forced upon the entire county by federal officials. 


Advocates of containment pointed out to parents living in the proposed 
contained area that the County’s plan would result in shorter bus rides for children 
than would any federal plan involving the entire county. Opponents, however, felt 
that the advocates glossed over the fact that under the county’s plans, schools 99% 
white were completely untouched, placing all the inconvenience and the burden of 
change upon the minorities or upon persons living in those areas having large 
minority populations. 


SCHOOL BOARD FLASHES 
MONTGOMERY COUNTY BOARD OF EDUCATION 
eetings of J Zand 15, 1975 


“11. Approved by a 4-3 vote, removing previously imposed conditions on its 
approval of a renovation project for Takoma Park Elementary school in the FY 
1976 Capital Budget. All schools in Areas 1, 2, and 4, were sent a letter 
following approval of the Capital Budget indicating that their project approval JAN 15 
was conditional upon recommendations from each Area Planning Committee. 
This was done to ensure that planning would not commence for projects at 
schools that might be closed or consolidated as a result of recommendations 
from Area Planning Committees and subsequent Board action under the Small 
Schools Policy. The Board action permits Takoma Park Elementary to go ahead 
planning its project. 


Some of the same parents who had made their protest at the APC meeting 
January 14, were asked to appear in Rockville the following night at 10:30 p.m. 
The Mayor and a councilman were also in attendance. The motion to reconsider 
(because of confusion) the previous vote (January 7) on Takoma Park’s project 
was made and seconded by two newly-elected Board Members. 


Also on January 15, the Area I Planning Committee, an area adjacent to 
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Area IV, listed 15 schools for further study, citing racial imbalance as their first 
priority. The Board adopted that day guidelines for the Local Evaluation 
committees (LECs) to be formed. 


The LECs are charged with the following tasks: 
a) LECs should identify the particular problem(s) affecting their schools. 


b) LECs should review and examine information about their local and 
nearby schools in relation to the problem(s) they have identified. LECs should 


LEC continuously review all pertinent preliminary and continuing work of the Area 
Guide- Planning Committees, the Superintendent, the Board, and nearby LECs. 
lines c) LECs should keep their local communities informed on all studies, 


reports, activities and plans that might affect the school with regard to this policy. 

d) LECs should work closely with community groups, Area Planning 
Committees, MCPS staff and other LECs to exchange information, analyses and 
views. 

e) LECs should develop and evaluate options and alternatives regarding 
consolidation, boundary changes, or modified operating practices with their 
justifications, and communicate their recommendations to local citizens, nearby 
LECs, the APCs, the Superintendent and the Board of Education. 

f) Each LEC in reporting to the BOE should respond specifically to at least 

the following three questions: 


1. What are the most compelling reasons, in your judgment, why changes should 
not be made in the current status of your school? 


2. What are the options and/or alternatives, if any, involving other school 
communities which are sufficiently appealing to your community that you could 
support them if adopted by the Board of Education? 


3. If a decision was made by the Board of Education to close your school, what 
specific boundary or organizational changes would you recommend?” 


Finally, the Area IV Planning Committee, after voting and re-voting, decided 
to place its priority on the schools having declining enrollment and listed eight 
APC schools for further study. The committee stated that it could not focus on minority 
Decides balance because the Board had never indicated what percentage of minority 
population at a school would identify the school as needing further study. 


IMBALANCE NOT SIZE 
KEY SCHOOL WORRY 


On February 5, Superintendent Elseroad, upon the advice of Dr. Fisher added 
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several schools to the list. 
ELSEROAD LISTS 40 SCHOOLS FOR CLOSURE OR CONSOLIDATION 


“In Area four, covering areas of Silver Spring and Takoma Park, Elseroad 
named New Hampshire Estates and Takoma Park Elementary as ‘priority’ schools 
for closing or consolidation because of minority enrollments of 70 per cent and 55 
per cent, respectively. Any solution to the racial minority student concentration 
there, Elseroad said, might affect nine other schools that could be closed or 
combined.”!® 


The PTA president wrote Dr. Elseroad protesting his giving a “priority” 
designation to Takoma Park Elementary, while showing no concern about a school 
where enrollment was 244 below the cut off for low capacity, and three 
classrooms were not being used, particularly when the primary purpose of the 
Small Schools Policy was to improve utilization of school facilities through 
consolidations, thereby reducing school system operating costs. '° 


Meanwhile, the FY 1976 budget had been sent to the State Interagency 
Committee for the State’s approval of Capital Improvements Projects to be funded 
by the State Department of Public Works. 

“On February 3, the State Interagency Committee (IAC) forwarded its actions on 
the Board of Education/County Council FY 1976 Capital Budget request... 


School Project Original Request JAC Action Comment 
Takoma Park Mod. Planning $60,000 $60,000 Funded from 
state reserve. 
“No Planning to begin until 
County completes Small 
Schools Study.””” 


On February 11, the Board met to decide which schools in Area TV would be 
asked to form Local Evaluation Committees. The Board had both the APC 
recommendation and the Superintendent’s recommendation to consider. After 
considerable discussion of “priority” issues and staff versus citizen determination 
of “problem areas,” Mrs. Bernstein moved that the Board designate all schools 
below the Beltway to study how they might contribute to racial balance solutions 
by alternative school development. Schools north of the Beltway were allowed to 
be involved if they were interested. The motion carried, and led for a time to the 
popular characterization of the S.0.B. schools and the S.N.O.B. schools.”’ 
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As a result of the Board’s action, Takoma Park Elementary began to form its 
Local Evaluation Committee. The PTA president asked for volunteers from civic 
associations, the City Council, and the community at large. Weekly meetings 
began on March 11. 


U.S. District Judge John H. Pratt ruled on March 14, 1975 that HEW was 
required and enjoined within 60 days...to communicate with each of 125 districts 
(including Montgomery County) putting them on notice to rebut or explain the 
substantial racial disproportion in one or more of the districts’ schools.” The 
priority question in Montgomery County now became, How would HEW regard 
MCPS and would MCPS be found in compliance? 


Because the Board had essentially ignored the APC’s recommended 
priorities in favor of the Superintendent’s, APC members were very upset with the 
Board of Education, considering the action to be inappropriate in light of the 
Board’s stated goals in the Small Schools Policy. As a result of a meeting held on 
March 18 to clarify the differences between the two groups, the February 11 
resolution was amended to include 15 additional schools. 


“Discussion followed on what our obligations were to the Board of 
Education in light of our indicating that we would come up with a list of priority 
schools. The BOE did not feel it could work with the entire list of schools 
contained in its resolution of March 18. 


It was moved by Joe: That we give prioritiy to the five schools which are 
above 30% racial minority population: Montgomery Knolls, New Hampshire 


Estates, Rolling Terrace, Takoma, and Piney Branch Middle School. The motion 
was seconded by Dale. Considerable discussion was held as some felt the motion 


would limit the number of schools and that those not listed would feel “off the 
hook.”... Vote on motion by Joe: 6 Yes and 3 No. The motion passed.”” 


Meanwhile the Takoma Park LEC continued weekly meetings, studying 
materials available, results of the previous PTA busing survey, statistics on 
enrollment and racial trends. There was considerable and animated discussion 
concerning what alternatives were available to the group and what position the 
LEC should take. 


Juding by APC and the Superintendent’s recommendations, along with 
Board of Education actions, it was clear that no defense would be made by 
Montgomery County for the quality of education being offered children at Takoma 
Park Elementary, if and when HEW asked for some explanation. The PTA 
President felt, however, that the HEW Office of Civil Rights should be informed of 
the unique situation existing in Takoma Park and the extenuating circumstances 
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13 
which set it apart from the rest of Montgomery County, 


“Because our community is partly Prince George’s County and partly 
Montgomery, and because the population mix of our city does not drastically 
change where the county line is drawn, many of us feel that a more appropriate 
standard for measuring our black enrollment percentage would be the average in 
Prince George’s County elementary schools which is currently 32%. The other 
public elementary school in Takoma Park has a black percentage of 44%. Our 
black percentage is 48%. Realistically, we are much more likely to resemble the 
mix of this school in the other part of our city than we are the far and very white 
reaches of Montgomery County....In Takoma Park, with a total population of only 
19,000 approximately, there are two Adventist elementary schools. Admittedly 
there are some black Adventist children, but membership is predominantly white, 
and therefore, large numbers of potential (under ordinary circumstances) pupils for 
Takoma Park Elementary school are not available for our school. In fact, as tuition 
costs rise, some Adventists do find their way to our school—but these tend to be 
minority rather than white Adventists, once more raising minority percentages in 
Takoma Park public schools....What I am trying to make clear is that even though 
our minority percentage seems high, it is not due to white flight—we all live 
together harmoniously in Takoma Park. In fact, the minority children in our 
community are not without the “white” experience. Additionally, as our senior 
citizens give up their old and spacious homes, we see increasingly young white 
non-Adventist families moving into Takoma Park because they prefer the 
harmonious ethnic diversity existing in Takoma Park along with the excellent 
education offered at our school...The factors listed above, I believe, you will not 
find in either the ghettos, the standard subdivision development, or at Rosemary 
Hills, and that is why we hope you will be able to use these factors in justifying or 
explaining why Takoma Park Elementary does not fit the HEW guidelines even 
though it is able and does offer a high quality of education, while fostering a 
positive self-image in all its children.” 


On April 9, the APC was given a presentation regarding the federal project 
then operating at Takoma Park Elementary. For that school year, $128,000 in 
federal funds and $61,000 from MCPS were being spent in a program designed to 
investigate what factors might enable Head Start children to retain the educational 
gains they had made through the fourth grade. One of the stipulations of the 
program was that a certain number of the children were required to remain at the 
school for the entire five-year period of the program. 


The APC was also asked by the MCPS Planning Division for a 
recommendation regarding the size of the physical plant at Takoma Park 
Elementary School. This recommendation was needed for presentation to the IAC. 
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At its April 15 meeting, the Takoma Park LEC decided to conduct a 
community survey in order to gather its own statistics, since it felt that MCPS 
Planning Division statistics were unreliable, being based on faulty methods. The 
basic purpose of the survey was to determine for the next five years: 

1) probable total enrollment at the elementary school and, 

2) growth or decline of minority population. 
One survey question asked for an indication of the parents’ action if Takoma Park 
Elementary were closed by Board action. The survey was to begin April 23 and to 
be completed by April 29, if possible. Three thousand copies of a flyer announcing 
the survey were printed and distributed by volunteer parents prior to the 23". 


Using a city map, LEC members assumed responsibility for a specific 
section of the school service area. Each member was given a list of parents living 
within his/her area of responsibility. It was hoped that a parent on each side of a 
block would cover that area, returning completed survey forms to the LEC member 
responsible. Two LEC members were responsible for overall coordination. This 
method worked well in areas of the city where there were primarily single-family 
homes, though one LEC member finally personally conducted 70 surveys. Where 
large apartment buildings predominated, however, there were fewer volunteers 
able to help, and residents of the area were more difficult to contact. The 
Committee agreed to interview only families with children in these buildings. 
Approximately half of the interviews in these buildings were carried out personally 
by residents of the buildings, while half were completed on the telephone by 
residents of other areas of the school district. By contacting the resident managers 
of the apartment buildings, the two LEC members with overall responsibility for 
the survey were able to omit some buildings which reportedly did not permit 
children. 


To the unbelieving yet welcoming ears of the Takoma Park Elementary LEC 
representatives, the APC took favorable action on the proposed new facility. 


“Area IV APC recommends that Takoma Park Elementary School be retained as 
an elementary school facility, consisting of the 21 classroom option as described in 
the school’s feasibility study, and that any rebuilding or alteration of the physical 
plant and education program be designed for the most advanced teaching 
techniques available to Montgomery County School children. Reasons for this are: 


1. The school is heavily used. Capacity is 525 and enrollment in September 
1974 was 538. 


2. Projections for TPES based on LEC soundings and kindergarten enrollment 
for 1975, indicate expanding enrollment rather than declining enrollment. 
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3. The construction of a METRO station in the school’s attendance zone implies 
added population. 
4, Other Piney Branch Middle School feeder schools cannot absorb any of the 
TPES children. 


5. The high minority enrollment of the school makes it highly possible that 
children will be transported to and from the area. This makes it desirable 
to make Takoma Park a model facility to avoid any fear that a child will 
have the quality of his education compromised by being sent to the school. 


6. A larger facility at TPES will not limit any later alternatives that may be 
considered for the school.””* 


HEW CLEARS COUNTY SCHOOLS 
COUNTY AVOIDS CENSURE 


“Federal officials have determined that the Montgomery County school 
system is in compliance with federal school desegregation guidelines and will not 
be ordered to adopt an enforced integration plan, according to well-informed 
sources.... HEW has determined that the Montgomery school system has not 
discriminated against minorities in the past and, therefore, it has no legal 
responsibility to implement any desegregation plan, according to well-informed 
federal sources.””° 


The Board of Education, however, having set things in motion, was not 
about to move back. Board President Thomas Israel stated that the process was 
going ahead because in his mind, “The problems associated with underutilized and 
racially imbalanced schools have not disappeared by virtue of the favorable finding 
by HEW,””” 


The month of May was spent trying to complete and tally the community 
survey. The LEC voted that its report to the Board of Education, due June 1, 
would defend Takoma Park Elementary School as it stood, with no changes 
recommended. 


On May 23, Superintendent Elseroad recommended to the Board that a 21- 
classroom facility be built for Takoma Park Elementary School. 


Among the reports from 26 LECs and the Area IV APC which the Board 
received June 1, the Area IV APC report recommended: 


1. Grade reorganization in order to produce maximum utilization of school 
facilities 
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2. The “zone” approach in order to solve both declining enrollment and 
minority imbalance problems. 
3, The inclusion of Area I and/or Area II schools to solve our Zone 3 
minority imbalance problem. 
4. Drop Cannon Road LEC from Area IV consideration. 


About Takoma Park Elementary, the APC specifically wrote: 


“Although we recognize that many parents have deliberately chosen to send 
their children to a ‘multicultural’ school, such as Takoma Park, it still carries a 
minority balance which is totally unacceptable to the Area IV APC. (Underlining 
supplied)... Therefore, it is the considered opinion of the APC that we will require 
the use of schools within Areas I and/or II (perhaps along the Georgia Avenue 
corridor). The Takoma Park LEC informs us that the minority trend seems to be 
dropping-hopefully this will continue to go down, but in the meantime changes 
must take place.””* 


Responding to the APC’s request that all LECs suggest ways in which they 
could contribute to the solution of the minority imbalance problem, a neighboring 
under-enrolled school, East Silver Spring, recommended that Takoma Park 
Elementary school be closed. 


The 38-page Takoma Park LEC report included results of the LEC survey of 
1500 families, a history of the community, sections describing the make-up of the 
community, the school (staff, programs, the federal project), and a listing of ways 
in which the community and school interacted which were mutually beneficial. 


Conclusions drawn from the results of the survey indicated: 
1) that the minority enrollment would not increase substantially in the next five 
years, 
2) that large numbers of white families did not plan to move out of the school 
attendance area, and 
3) that an attempt to redistribute the school enrollment in Area I'V by closing 
Takoma Park Elementary school might result in the rapid population 
change in Takoma Park that the Planning Division had projected. 


A sampling from hundreds of comments written on surveys in support of the 
school was included: 


“One of the most important factors determining our choice of where to buy a 
house was the existence of a good quality, fairly progressive, racially 
integrated local public school, in a neighborhood containing people strongly 
involved in the schools and local government. Who would have dreamed 
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that the City of Takoma Park could be deprived of its elementary school! 
(For the second time). What would be the implication for the local middle 
and junior high schools? How long before Takoma Park is left without any 
public schools? Surely it is not in the spirit of the NAACP suit to disrupt a 
school with good racial balance and good race relations (sitting on the edge 
of Washington, D.C., with its extremely high minority population) simply to 
conform to the statistics of a county having an unusually low minority 
population.” 


“We moved here after seriously considering the school situations in many areas. 
We wanted what Takoma Park Elementary School has to offer and will fight to 
maintain it.” 


“] think the short-sightedness of those responsible for closing the school is 
appalling because (a) integration in Takoma Park schools probably works better 
than in any other school in Montgomery County. (I have heard of no problems) 
(b) An incorporated town of 20,000 people, to be without an elementary school, 
is insane. (c) Takoma Park is a fantastic example of a neglected, rundown urban 
area being reborn. If its school is closed, it stands to reason that its young people. 
with energy, imagination, and dedication to the Washington Metropolitan area 
will move elsewhere.” 


“I feel that neighborhood schools are essential in preserving community pride 
and interest in each individual community. I don’t feel busing is economically 
sound on a long range basis. I feel that Takoma Park children have received 
excellent educational background at this school and exceptional values on good 
citizenship. To me, this cannot be put on a monetary basis.” 


Some residents indicated they would move to other areas to prevent busing 
of their children, as evidenced by the following comment: 
“If Takoma Elementary closes and the school to which my children are sent is 
unacceptable, we will leave Takoma Park. We bought a house here because it is a 
mixed area.” 


According to the LEC report, “The point was strongly made by white, black, 
and other minority families in the community that the racial balance in the school 
is very acceptable as it now stands. It is felt that their children are receiving a 
“natural” integration program now with children and families who are their 
neighbors with whom they work and play, and there is no necessity for interfering 
with the educational process the children are now receiving.” 


Finally, the LEC recommended that Takoma Park Elementary be left as it 
was, that it be allowed the time (3 to 5 years) in order 
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(1) to follow through on the Federal Project Developmental Continuity, and 
(2) for population trends to become clear. 
The report concluded by discussing the disadvantages of other options which had 
been rejected by the committee, and included charts displaying findings of the 
community survey.” 


Aside from observing the recommendations of the “Assessment Team on 
Quality Education” a 31-member team which attempted to determine what effect 
extra resources had on minority and disadvantaged county students in four schools: 
Rosemary Hills, Woodside, Takoma Park, and New Hampshire Estates, there was 
little to do but wait for Board Action on the reports submitted. 


On June 5, the Board approved for Area I the grouping of eleven down- 
county elementary schools into two clusters as a means of eventually reducing a 
racial and socio-economic imbalance at two of them—Rosemary Hills and 
Woodside in Silver Spring. A December 1 report was expected to formulate 
busing, “alternative school,” or consolidation plans that would reduce the 
imbalance. This action eliminated consideration of four schools originally named 
for study. 


Still Takoma Park waited. As the school year neared its final day, June 20, 
1975, the PTA Newletter advised parents: 


Schoolboard decisions, based hopefully on reading the LEC report will be 
made June 16 and 19 at Rockville....Another important date is June 23 when 
the Board will discuss the TPES renovation. The Superintendent has 
recommended that the size of the renovated school be 21 classrooms,...School 
will be out before that decision is made. There may be news in the paper, or 
you can call school to find out.”*° 


On June 20, a Memorandum from Superintendent Elseroad suggested 
several clusters of schools in Area IV which were to work together, focusing on 
certain goals, Nine schools in his “Takoma Park Cluster” were to develop 
options and alternatives, keeping in mind that there was a potential within the 
cluster for closing one, two, or three schools. Under the heading Special 
Considerations, Eleseroad discussed the implications of the Takoma Park 
renovation/replacement project; adding, “Consideration should also be given to 
modifying Piney Branch Middle to serve as the elementary school in Takoma 
Park.” 


LECs for each school were to continue in operation to review and react to 
cluster options and alternatives and to relate them to their communities; the APC 
was to function as a resource to the cluster LEC and as a reviewer of its work; or in 
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the event the LECs prefer not to work as a cluster, then the APC was requested to 
develop options and alternatives for the cluster.*! 


Despite the rather ominous trend of the Superintendent’s suggestions, the 
LEC and the community were in no way prepared for what surfaced on June 26 in 
nine resolutions on which the Board proceeded to vote. Resolution 9 provided 
JUNE “That the decisions reached by the Board at this meeting on June 26 be considered 
26 tentative, subject to reaction by the APC and affected LECs prior to the regularly 
scheduled Board meeting on August 5.” 


Most of the other eight resolutions listed schools to form specific clusters, 
stated that closing one or more schools within each zone should be considered, and 
suggested that as one option, emphasis should be given to middle school service 
areas. Resolution 7 singled out Takoma Park for special attention. 


Resolution No, 7 


That the Board supports, as one of the options to receive further study, the Area IV 
Planning Committee option for grade reorganization to a K-5, 6-8, 9-12 plan in 
order to improve racial balance and to better utilize educational facilities in the 
area; and further requests the APC and LECs affected to consider, but not be 
limited to, a plan which would consist of the following elements: 


* Close the existing Takoma Park Elementary School building and convert Piney 
Branch Middle to serve students in kindergarten through Grade 5. 
* Utilize Takoma Park Junior to serve students in Grades 6 through 8 from the: 
¢ Takoma Park Elementary Service Area 
* East Silver Spring Elementary service area 
* Parkside Elementary service area west of Colesville Road 
¢ Woodside Elementary service area east of Georgia Avenue 
¢ Woodlin Elementary service area east of Georgia Avenue 
¢ Highland View Elementary service area west of the park 


Two other middle school feeder patterns were described, making a total of 16 
elementary school LECs who were to consider a plan which would include as an 
element, the closing of Takoma Park Elementary school.” No other Area IV 
school had been so ostracized, or so singled out as the Board’s favorite candidate 
for closure. 


Councilman Nishimoto reported this action to the City Council on June 30. 


“ in short, it (Resolution 7) suggested that the Local Evaluation Committee 
study a plan for closing TPES, the first step toward the actual closing of the school. 
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He was much concerned and had contacted various organizations within the City, 
urging them to write to the Board of Education in protest, stating that the citizens 
of Takoma Park are not interested in a study to close TPES, as this would indicate 
moving in that direction. He expressed his fear of the consequences for the City, 
should the school be closed, and mentioned a statement by the County Executive, 
complaining of lack of funds to convert some of the schools that will be 
closed...He urged all citizens concerned to write...indicating their opposition to 
even study the possibility of closing TPES. He moved that the Council also send 
such a letter to Mr. Israel strongly opposing Resolution 7 and requesting that 
instead, Dr. Elseroad’s recommendation be implemented by the Board, namely that 
all 9 schools of Area IV join together in a cluster and study how the problems 
related to racial imbalance and better use of the available facilities can be solved. 
He outlined further points to be stressed in the letter as follows: 


-Already citizens of Takoma Park are aroused and concerned because of the 
closing of SSI-Why single out Takoma Park for yet another school closing? 


-Plans are already in the making for modernization of TPES—why not proceed, as 
has been the case with other schools? 


-the grounds for Piney Branch Middle School were donated by the City of Takoma 
Park for a middle school, and under no circumstances will the City favor 
converting it into an elementary school; it is not equipped for this and has for 
instance, only limited playground area, not sufficient for younger children. 


The motion was seconded by Councilwoman Medina, who added that while 
one positive point had been that the Board of Education - according to a draft 
statement on integration- believes the school should not exceed a 50% minority 
enrollment - in contrast to the MCPS staff position - it had come as a “slap in the 
face” that the staff had preferred to ignore the TPES survey, covering the 
Montgomery County section of the City, served by TPES, and showing a stable 
community, and to use their own statistics, according to which the ratio would be 
close to 90% by 1980. She found it highly insulting and very damaging that the 
staff had chosen not to believe what the facts tell them and recommended strongly 
that the City refuse to participate in the proposed study. Councilman Ricks agreed 
and commented that even if the school should become 90% black, those kids 
would also have to be educated, so closing of the school would not help. He felt 
that children should not be deprived of an education while the problem of racial 
imbalance is being studied and re-studied and pointed out that when he had met the 
candidates for the School Board-at election time—they had all spoken out in favor 
of keeping TPES. He wondered what had happened and how the vote had been. 
Councilman Nishimoto stated that the vote had been unanimous. Councilman 
Ricks then suggested that they all be reminded -on an individual basis- of what 
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they had said before their election last year, and Councilman Nishimoto 
agreed...Ricks recalled that Mr. Israel had stated - in the Mayor’s presence that the 
Board of Education was not interested in disrupting the harmony of the 
community, but wanted the people of Takoma Park to be happy. Nishimoto noted 
that this point had not been raised once during the discussion of Resolution 7. _ 
Medina said that the APC had made no recommendation to close TPES-had in fact 
based its presentation on renovation of the school. There was more discussion 
during which Nishimoto quoted one of the Board members as saying that nobody 
was asking TPES to stop its progressive programs - only to transfer them to Piney 
Branch Middle School- a statement indicating that in her mind, the decision had 
already been made, The motion carried unanimously by voice vote, and the Mayor 
added that he hoped that all citizens involved with the TPES-PTA would be active 
in expressing their concern.** 


A shaken LEC met to discuss how best to let parents know about Resolution 
7 and to ask them to write to the Board before the August 5 decision. With school 
out for the year, the most direct and efficient means of communication—the 
children—was unavailable. In desperation, the committee decided on two routes to 
follow: 


1) The City Council was to be approached by newly-elected PTA president, 
William Brailey, asking for help from the Council in communicating with all 
Montgomery County residents, and 


2) Three members agreed to walk in the annual Takoma Park July 4" Parade 
cafrying posters urging citizens to write to the Board while other LEC 
members, family, and frends would distribute flyers with details to parade 
watchers. 


The flyers, titled, “Is Your School Worth 10 cents?” asked citizens to write the 
Board in opposition to Resolution 7. (Postage was then 10 cents) The flyer pointed 
out inequities inherent in Resolution 7 and the probable effect of its adoption upon 
the school and the community. The posters carried the slogans “Renovate Not 
Relocate” referring to the Board’s idea that the elementary school be relocated in 
the Piney Branch Middle School; and “No Taxation without Renovation” referring 
to the pending renovation project which it now appeared the Board was willing to 
abandon. The marchers were applauded along the parade route by a crowd 
numbering in thousands. Following the parade, the posters and flyers were placed 
in local business establishments. 


When William Brailey, PTA president, read his letter at the City Council’s 
July 14 meeting, the Mayor assured him that everything possible would be done to 
support that matter. At an inquiry from Councilman Forshee as to the citizen 
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support, Mr. Brailey stated that Sam Abbott as President of the Citizens’ 
Committee to Renovate Integrated Schools would be in strong support of the 
Council’s efforts. Eugene Herman, LEC chairman reported receiving an MCPS 
memo confirming that Resolution 7 was being seriously considered by the Board. 
At the same time, he reported that plans for renovation were proceeding. Joe 
Ferrier reported correspondence he had with the School Board as chairman of 
Takoma Ltd. Committee. Other civic organizations either wrote or promised to 
write letters of protest. 


After further council discussion, Councilwoman Medina, enumerating 5 
points to be stressed, moved to send a letter to every resident of the Montgomery 
County portion of the City, urging them to persuade the School Board to drop any 
consideration of closing TPES and/or PBMS; to insist on complete renovation of 
TPES; and to write the Board of Education before August 5 and/or attend the 
Board’s meeting on that same date. The motion was seconded, amended to 
include_all Takoma Park residents, and unanimously passed.** 


William Raspberry’s newspaper column for July 14 summarized an 

interview with Mrs. Bernstein, member and former president of the Montgomery 
County Board of Education. Talking primarily about the Rosemary Hills School 
situation, Mrs. Bernstein was quoted as favoring racially integrated schools. “She 
wants the schools racially integrated. She is very serious about that, but she isn’t 
quite certain how it can be accomplished. She insists she really does believe in 
integration, even if it doesn’t happen naturally....For the time being, Mrs. Bernstein 
and several of her fellow board members are leaning toward ‘magnet’ and 
‘alternative’ schools—larger schools in minority neighborhoods that would attract 
middle-class white children because of their outstanding academic quality or 
because of their special curricula.”** 


Takoma Park residents were affronted by the glaring inconsistency between 
these statements and Mrs. Bernstein’s approval of Resolution 7 which many 
interpreted as recommending the closing of a large integrated school and the 
removal of a school with special curricula~Piney Branch Middle—from an 
integrated neighborhood. In response to Kurt Stern’s letter challenging her to 
account for this discrepancy, Mrs. Bernstein kept Dr. Stern engaged in a telephone 
conversation for almost three hours. 


LEC chairman Herman talked to Mr. Raspberry about the School Board’s 
attitude toward integrated schools and neighborhoods as demonstrated by their 
actions rather than their statements. He subsequently sent Raspberry the LEC 
report. 
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A special City Newsletter, printed in red ink, reached all City residents, 
listing five main reasons why the proposed Resolution 7 was undesirable and 
urging all citizens both to write to the Board by August 1 and to attend the August 
5 meeting. 


Speaking at the July 28 meeting of the City Council, Mrs. Morelyn Weisman 
invited the Mayor and Council members to attend a meeting of the Committee to 
Renovate our Integrated School, to be held Wednesday, July 30 at 7:30 p.m., in the 
Municipal Building, in order to give the citizens a chance to respond to the School 
Board’s Resolution 7. 


At the same meeting, Councilwoman Medina, after urging citizens to attend 
the meeting, commented on a letter received by the Acting Superintendent of 
Schools from the State Interagency Committee for Public School Construction in 
reference to the TPES feasibility study. “This agency now approves State funding 
for all school construction, and it does NOT concur in the recommendation to 
approve funds for renovation of TPES; it would, however, consider instead a new 
school on a new site. The reason stated for disapproval was that the “Small 
School Study” should be completed. She felt that the City had no option on 
additional school sites in this area. She moved that the Mayor and Council 
1) write Governor Mandel asking him to direct the State Interagency Committee 
to reconsider its position on TPES; 2) request Montgomery County Board of 
Education to proceed with the plans for renovating TPES while the appeal is 
being made; 3) write letters to the following officials, urging their support: Victor 
Crawford, Gladys Spellman, Gilbert Gude, State Delegates Becker, Bell, and 
Ruben, stressing concern about public policy decisions that in effect threaten the 
stability of a successfully integrated community. The motion was seconded and 
carried unanimously.”®’ 


The idea to hold a public meeting in Takoma Park regarding Resolution 7 
was but one phase of the dramatic, persistent, and effective campaign waged by 
C.R.LS.LS., a spontaneous citizens group. The Committee to Renovate our 
Integrated School Immediately, if not Sooner began to form about the latter part of 
May, but gained wide citizen acceptance and participation when the Board of 
Education tentatively adopted Resolution 7 on June 26. 


Although the LEC wanted to keep the schoo! open and unchanged, and 
though it was a voluntary group, not under the control of PTA membership; it had 
been formed at the behest of the Board of Education’s Small School Policy. For 
this reason, the LEC’s activities were restricted to corresponding, writing reports, 
testifying at hearings, and making recommendations. Further, it was considered 
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essential for the LEC to maintain its Board-sanctioned lines of communication 
open. Invited by the LEC to attend its meetings as a consultant, Rino Aldrighetti, 
community organizer for Neighborhoods Together soon became aware that if the 
citizens’ efforts to preserve their school and thereby their neighborhood were to be 
successful, it would probably be necessary to develop a group capable of 
mobilizing a “people power” demonstration. Consequently, he approached a group 
of citizens in Takoma Park who had recently achieved a measure of success on 
another issue. 


Princess Chapman, Deloris Stowell, Sam Abbott, David and Morelyn 
Weisman served as a nucleus committee. They maintained, at first, a “watch and 
see” attitude while keeping themselves well-informed on developing issues. 
Although the LEC knew of this action, there was consensus that the effectiveness 
of both groups would be strengthened if they maintained their separateness, even 
though they shared a common goal. 


Sam Abbott, who had been involved in previous Takoma Park issues: the 
North Central Freeway and Block 69 particularly, was anxious to move ahead once 
Resolution 7 was known. At its second planning meeting, C.R.1S.1S. decided to 
arrange the public meeting with the Schoo] Board, mentioned above. This meeting 
was to serve as a build-up to going en-masse to the Board of Education 
meeting August 5. The meeting also allowed the Committee to test, in a non- 
critical situation, the extent and effectiveness of the communications structure 
being developed, and to learn the amount and degree of community support then 
existing. The communications effort was two-pronged. Shirley True and Barbara 
Trogdon set up a pyramid system telephone network beginning with a list of 80 
initial callers who had been active in city and school affairs, each of whom agreed 
to call ten more callers. Using the crisscross directory and other listings of 
organizations along with acquaintances, they compiled a list of 2000 telephone 
numbers for the use of the callers. Jeannette Buffano was responsible for delivery 
of flyers to every home in the Montgomery County part of the city. She used an 
area and block captain organization, utilizing school children as well as parents 
for after-school and weekend delivery. Apartment buildings were included. Mr. 
Abbott took responsibility for signs, for producing flyers, and for contacting the 
media. 


The July 30 meeting proved that the communications network was in place 
and that coverage was widespread. Approximately 300 citizens attended the 
almost totally unstructured meeting—basically a question and answer period. As 
questioning proceeded with rather unsatisfactory or evasive responses, the hositlity 
level heightened, especially when two of the three School Board members left 
early. Mr. Benington, who remained, tried to calm the group and weaken the 
emotional strength generated, by stating that though he agreed with the people, 


25 


and had intended to vote against the resolution, he might now have to change his 
vote because of their hostility. Before closing the meeting, C.R.I.S.1.S. announced 
that they would be attending the Board of Education meeting on August 5. 


Report of Meeting in Takoma Park July 30, 1975 


S. Abbott opened the meeting and spoke of the difficulties Takoma Park has 
had in the past trying to save its uniqueness. He suggested that Takoma Park’s 
Bicentennial project be to keep TPES open. 

M.A. Medina, Takoma Park Councilwoman, chaired the rest of the meeting 
and first introduced J. Ernst who gave the results of conversations with and letters 
to the Board inviting them to the meeting. Mr. Nix was in California and Mrs. 
Allen had made a previous engagement which could not be broken. Mr. Israel and 
Mrs. Bernstein said they would not be at the meeting. 

W. Brailey, TPES PTA President, discussed the school situation with respect 
to the Small Schools Policy. Resolution 7, and integration. He said, “When you 
get one school closed in an area and are trying to close another, racism is 
involved.” He also discussed findings of a fact sheet done in Takome Park which 
listed amounts spent in schools located in the communities where the Board 
Members live. 

Gene Herman, President of the TPES LEC discussed the LEC report and 
survey. He read the letter the LEC sent to the Board on Resolution 7 and gave a 
summary of a letter the LEC will write to the Board which will ask the Board to 
appeal the decision made by the State Interagency Committee and to appropriate 
the $60,000 for the renovation program. 

LaVerne Felder, member of the PBMS LEC, read the letter their LEC sent to 
the Board concerning Resolution 7 which called the proposed closing of PBMS as 
a middle school “intolerable.” 

The balance of the meeting was taken up with questions from the public on 
the school situation which for the most part were responded to by Mr. Benington, 
as Mrs. Fletcher and Mrs. Spencer left early.* 


SCHOOL BOARD FAILS TO PASS MUSTER AT TAKOMA PARK PROTEST 


This headline and three pictures topped the Washington Star’s coverage of 
the July 30 meeting: 


“Only three of the Montgomery County School Board’s seven members attended 
Wednesday night’s citizens’ meeting in Takoma Park (and two of them left early), 
but that didn’t stop residents from having their say. It only made them madder.”” 


Several planning meetings of CRISIS followed to prepare for the August 5 
meeting. Flyers were distributed, two fact sheets were prepared, and Mr. Abbott 
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was responsible for preparing numerous signs carried by the citizens. The black- 
white coalition developed strength, and the group of approximately 125 parents 
and citizens from Takoma Park, attending the meeting, was about equally mixed. 
About 100 people from other schools were also in attendance. 


One of the two fact sheets prepared by CRISIS for distribution at the 
meeting listed recent construction/renovation money planned for and spent on 
schools in areas where Board Members lived. The other sheet pointed out that five 
of the seven Board members interested in studying the closing of the integrated 
Takoma Park Elementary lived in areas where schools were at least 90% white. It 
was particularly revealing that Mrs. Bernstein, who stated on July 14, her strong 
advocacy for integration, lived in an area where the schools, though 95% white, 
were not at all involved in any proposed change to improve racial balance, let 
alone any proposed closures for that purpose. 


Before the Board meeting was called to order, Mr. Abbott asked Board 
President Israel for five minutes to speak. Mrs. Princess Chapman had been 
chosen to give the presentation. When Israel denied this request, according to a 
witness, citizens stood, holding up their signs of protest. At this point, the Board 
rose from the table, at Israel’s suggestion, and left the room. 


What next? Aldrighetti, community organizer stated, “It could have been a 
complete washout.” Instead, Mrs. Chapman, and Mr. and Mrs. Ernst joined 


~ Abbott at the front of the room in order to use the microphones. Mrs. Chapman 


called upon Rev. Ross, pastor of the local Baptist church. When Ross moved to 
the front of the room, all the Blacks attending followed him. They were joined by 
the Takoma Park Whites, until there were 125 citizens up on the stage, facing an 
audience of 100. 


Various Takoma Park citizens began stating their case and cause for 
complaint, speaking for about two hours while the Board remained closeted 
elsewhere and called the police. When plainclothesmen entered the room and said 
to the leaders, “If you don’t leave, you will be arrested;” parents asked, “On what 
charge?” Others stated to the policemen, “Surely you can understand; you have 
kids yourself.” One Takoma Park parent’s remark, “I think we’ve made our point’ 
we should sit down,” simply angered the group, strengthening their unity and 
determination. 


Shortly after citizens finished speaking and were seated, Congresswoman 
Spellman arrived and read a letter in support of Takoma Park Elementary School 
which she delivered to the Board. According to Aldrighetti, Spellman offered to 
go in to the school Board and ask them to come out on behalf of the CRISIS 
Committee. She then left to attend another meeting. At about 9:30 the Board 
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began its scheduled meeting, postponing until August 19, its decision on 
Resolution 7. 


60 PARENTS BLOCK DEBATE ON SCHOOLS” 


TAKOMA PARK PARENTS HALT SCHOOL TALKS” 


August 6" headlines in the Washington Star and Post titled articles reporting that 
“The meeting did not reconvene until after more than 10 police cruisers, an 
emergency van and nearly 20 officers, some in riot gear had been dispatched to 
Board headquarters....Israel (Board President) said later he would not permit the 
Takoma Park group to make its presentation because it might have set a bad 
precedent. ‘We do not want this to become another District of Columbia,’ he said. 
He refused to elaborate or say what he meant by the statement.” 


SCHOOL BOARD CALLS POLICE 
ANGRY PARENTS STOP BOARD 


Takoma Citizens Halt School Board Meeting 


The three major county weeklies carried reports of the demonstration in August 7 
and 8 issues. 


...Citizens bearing signs charging “Only Racists would Close an Integrated School” 
and calling on the “Montgomery County Board of Segregation” to “Renovate 
Takoma Park’s Integrated School,” charged that the closing of Takoma Elementary 
would lead to an exodus that would turn the “balanced community” into “an 
unstable community.” “In order to keep this community balanced and successful,” 
one held, “we have to keep the schools open.” Another said, “We know many 
whites will leave and we will have to stay because we can’t afford those price 
homes.” A realtor took a mike to term this “a self-fulfilling prophecy.” 


...Citizens from the area maintain Takoma Park is an area of all ages, races, and 
incomes which has prided itself on being a balanced community. One of its 
councilmembers, Mary Ann Medina, says the threat of closing another school there 
has made the community feel “punished” for its values. Others, more cynical, say 
the area is becoming “too valuable” for residential use and suspect the community 
of being undermined to clear the way for commercial development... 


...Residents see the school as more than just a segment of the educational system. 
Councilwoman Medina says it is an integral part of the regenerative process now 
going on in the Takoma Park-East Silver Spring Area. “Without a school, we’ll 
lose the young stable families which have been moving in. Park and Planning says 
we’ ve had an eight percent increase in the 25 to 44 age group in the TESS area, but 
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we're at a critical point now, and if government services are withdrawn, we’ll lose 
our gains.” 

Congresswoman Spellman’s letter urged the Board to ‘reconsider’ the 
proposed closing of the elementary school and ‘possible closing of Takoma Park 
Junior High School’ in light of their location in ‘a city with a sensitive identity and 
harmonious relationships between white and black citizens. In order for Takoma 
Park to maintain its excellent sense of identity,’ she said, ‘it’s vital they retain their 
schools.” 


...Nearly 30 county police were needed to maintain order at Tuesday night’s school 
board discussion of integration policies, but school officials are hopeful a 
dangerous precedent has been avoided. That precedent, in the words of school 
board president Thomas S. Israel, is permitting the Board “to be coerced and 
bulldozed by a small element of the community.” Israel made the remark at a 
board meeting where about 250 angry placard-carrying residents of Takoma Park 
disrupted...“ 


SCHOOL BOARD FLASHES 
Montgomery County Board of Education 
Meeting of T A 5, 1975 


6. The Board was delayed two hots starting its Tuesday evening session by a group 
of about 50 Takoma Park residents who staged a noisy protest, demanding the right 
to make a presentation. About two dozen county police were on hand when the 
Board reconvened, but the rest of the meeting—devoted to discussion of a draft 
statement on integration—proceeded without incident....Because of the delay in 
starting the meeting, those resolutions were never considered.** 


The Montgomery County Journal on August 14 published a letter from Mrs. 
Barbara Center of Chevy Chase: 


Is Takoma Park a Victim Again? 


“The demonstration by Takoma Park residents at the Aug. 5 Board of Education 
meeting may have come as a shock to the rest of us, but to anyone familiar with 
events leading up to it, it was hardly surprising.... Tuesday night’s outburst was a 
classic example of venting accumulated frustration and, while I support President 
Thomas !srael’s procedural actions Tuesday, | deplore the unconscious 
insensitivity of the Board in singling out Takoma Park Elementary as a primary 
target for change in Area IV....One of the most disturbing aspects of proposed 
plans for Takoma Park Elementary is to relocate it at Piney Branch Middle School. 
Doesn’t anyone remember the fight to get Piney Branch established and isn’t it 
Board Policy to move in the direction of middle schools and away from the 6-3-3 
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organization? Why disrupt a school such as Piney Branch that is functioning well 
and has one of the best special education programs in the county?... Takoma Park 
has survived one trauma at the hands of the School Board. It is neither fair, nor 
even decent to make this one community the county goat.’“° 


Councilwoman Medina reported on August 11 that the special issue of the 
Newsletter, urging citizen support of TPES, had resulted in numerous letters and 
telephone calls to the Board of Education as well as lobbying efforts, and that over 
100 Takoma Park citizens had attended the August 5 Board Meeting. The 
Committee to Renovate our Integrated Schools had requested 5 minutes for a 
spokesman to address the Board before the decision on Resolution 7 was made. 
This was denied by Thomas Israel, and the meeting was recessed while a peaceful, 
but highly vocal demonstration took place for about 90 minutes.*” 


It is interesting to observe how the number of demonstrators, the quality of 
the demonstration, and its impact vary considerably, depending upon who is 
reporting the incident. 


Reaction within the community to the demonstration was mixed. Some 
citizens were now totally committed to a sustained effort, feeling that even the 
postponement should be regarded as a significant change accomplished by the 
citizens’ demonstration. Others, while pleased by the results of the action, 
deplored the manner in which it was carried out. Some were afraid of the CRISIS 
group, felt it had gone too far, and took it upon themselves to apologize for their 
fellow citizens’ actions. 


Mrs. Helena Lewis, then chairperson of the federal project at the school, 
telephoned some Board Members, inviting them to meet with a few individuals 
from Takoma Park in homes to talk together in a more neutral situation. When she 
talked to Mrs. Bernstein, Bernstein agreed to come, but only on the condition 
that certain specified individuals not be in attendance. Among those Mrs. 
Bernstein named were the entire Local Evaluation Committee. When Mrs. Lewis 
did not agree to these conditions, the list was later withdrawn. Mrs. Lewis also 
made the point that these private meetings should not be construed as 
representative or as constituting “meeting with the public.” 


Other citizens warned persons hold the meetings of the danger of being 
“used.” During the SSI closing discussions, this method of intimate, informal, 
almost social discussions had been skillfully used by the Board of Education to 
divide the community and gain leadership support for the Board’s position. 


The CRISIS demonstration had, apparently, made some impact on some 
Board members, giving them reason to take further steps. On August 12, the 
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Board met with Takoma Park’s Mayor and some Council members at a luncheon 
in Rockville. Board members did visit some homes in Takoma Park; but there 
continued to be a pointed avoidance of any official contact with CRISIS. The 
following memo relates methods used by the Board. 


August 18, 1975 


MEMORAND 

To: Members of the Board of Education 

From: Donald Miedema, Acting Superintendent of Schools 
Subject: Area IV Resolution 7 


....During our conference call on August 12 you suggested that we prepare 
additional options involving Takoma Park Elementary. Subsequently, on August 
14 Mrs. Spencer and Mr. Benington met with a small group of Takoma Park 
residents. An outcome of that meeting was suggested revisions to Resolution 7 
and a suggested additional resolution. 

I concur with the need to revise Resolution 7 and to identify options for 
Takoma Park Elementary in addition to the option for closing. Attached are my 
recommendations for consideration tomorrow night... 


A parenthetical comment accompanying the recommendations was quite 
revealing: “(Deleting the first bullet would result in the Takoma Park ‘cluster’ 
being defined in the same manner as the Eastern ‘cluster’ and Sligo ‘cluster.’ 
Elementary school closings are implied in each cluster, but Takoma Park was the 
only one specifically mentioned in Resolution 7).’** 


Because the Board was unaware of the extent to which CRISIS and the 
community were intermingled, members of CRISIS were always able to attend the 
private meetings and were thus well prepared for the Board meeting August 19. 
The Board had also prepared, by requesting the MCPS staff to prepare a 7-page 
paper on Takoma Park Elementary School which attempted to explain: 

* Why Takoma Park Elementary is being considered under the Small 

Schools Policy 

¢ That racial balance must be a factor to be considered in Board actions on 
small schools 

* How Resolution #7 came to be proposed 

* Other options that should be considered in assessing future school needs 
in Takoma Park and elsewhere in Area IV. 

* The facts in relation to some inaccurate or misleading statements that 

have been made about Takoma Park Elementary.” 


The last item was directed at the earlier Takoma Park flyer, “Is Your School 
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Worth 10 cents.” 
TO HIM, SCHOOL CLOSING LOOKS LIKE A BLACK MARK IN HISTORY 
Rebecca Leet’s coverage of the meeting focused on statements made by Rev. Ross: 


The Rev. James Ross was in an auditorium he knew well when he rose 
before the Montgomery County School Board last night to lead the fight against 
closing predominantly black Takoma Park Elementary School. He was in the old 
Washington Carver High School, which he had attended when it was the county’s 
only black high school. He had been bused from Takoma Park. Hew graduated in 
1954, the same year the U.S. Supreme Court mandated integrated schools. 

But as part of that integration, Montgomery County closed Carvér in 1960 
and made it the administrative headquarters for the school system. 

“Tt has seemed to be the history of the school board not to retain anything 
identified as black in the county,” he said outside last night’s meeting. 

Ross and about 70 black and white supporters, including Takoma Park Mayor John 
D. Roth, were unable to convince the board to drop consideration of closing the 
school....”It’s always been the blacks going to the whites,” Ross said, remembering 
his own school days and drawing the comparison to the present situation. “Why 
can’t the majority come to the minorities? Shift them in. It’s just about time they 
start using our facilities.” 

About four plainclothes policemen were at the meeting last night. The board 
ignored a few disruptions by Takoma Park activists, but the policemen did escort 
most of the Board members to their cars, parked behind the building, following the 
meeting.” 


The County papers carried more detail. 
TAKOMA ELEMENTARY WON’T CLOSE-FOR NOW 


“Takoma Park residents again turned out in force to show the board how they 
felt, but this time their pleas, made by Rev. James Ross and Mayor John D. Roth, 
were formal. Except for a few incidents late Tuesday evening, residents sat quietly 
with signs protesting the closing of an already integrated school.”” 


SCHOOL BOARD RILES TAKOMA RESIDENTS 


About 60 protesters left Tuesday night’s school board meeting unhappy over 
what they see as board members’ increasing inclination to close down their 
neighborhood Takoma Park Elementary School. 

During a generally orderly meeting, interrupted only by sporadic insults from 
irate Takoma Park residents, the board went through a series of resolutions... 
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Takoma Park citizens,many of them carrying signs accusing the board of 
racism, were given five minutes to present their case at Tuesday night’s meeting... 

After the board’s unanimous decision to adopt the resolution, the 65 
protesters, following a “moment of silence for a racist schoo] board,” marched out 
of the meeting single file. 

A school spokesperson emphasized later that the board’s adoption of this 
resolution, plus about 30 others dealing with the Small School Policy, are “only for 
the purpose of providing some direction to the citizens groups studying the 
problems.” 

“But these suggestions,” said one Takoma Park protester after the meeting, 
“always have a way of becoming reality...it’s pretty obvious that the board wants 
the school closed down.”*? 


TAKOMA PARK CLOSING REMAINS AN ‘OPTION’ 


... Takoma Park Mayor John D. Roth pointed out that Takoma Park pays with its 
own taxes for services the county must pay for elsewhere. Takoma Park had 
already sacrificed one school, he said, suggesting another community take its turn. 

School Board President Thomas S. Israel countered by saying several of the 
allegations of the two speakers including one that the Board was also considering 
closing Takoma Park Junior High were unfounded. 

Several board members expressed concern that there seemed to be a wide gap 
in communications between the Board and the citizens of Takoma Park.” 


A SCHOOL THAT ‘ISN’T WHITE ENOUGH’ 


Primarily through the work of Abbott and other CRISIS members, William 
Raspberry of the Washington Post wrote his August 22 column about Takoma 
Park. 

“Unlike white parents elsewhere whose arguments for preservation of their 
neighborhood schools can be interpreted as an appeal to be spared compulsory 
integration, the Takoma parents are asking that their school be preserved because 

it is a model of racial integration and amity....What they would really like, one 
gathers, is for the board to see Takoma Park and the elementary school as 
successful efforts at true integration, and to do what it can to preserve them, 
replacing the old school building, if necessary, but in Takoma Park. 

And if the board insists that the school isn’t white enough, then let 1t bus in 
some white children. 

But the board seems hellbent on playing its percentage game 
and—inadvertently or otherwise—penalizing Takoma Park because a fair number of 
minority families call it home.”™ 


A Takoma Park citizen responded in a Letter to the Editor: 
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“In the past five or six years, there has been an emergence of interest in 
Takoma Park by knowledgeable people who like older homes of considerable 
charm. There has never been panic selling as the apartments in Takoma Park 
changed in racial make-up. White residents continue to send their children to the 
local public schools. Because we consider our schools one of the most important 
factors in making Takoma Park the friendly, stable, and integrated community that 
it is, we are going to fight to keep them.”** 


As indicated by the protesters at the August 19 meeting, the passing of 
Resolution 11 was far from anything that could be regarded as a victory for school 
supporters. Resolution 11 suggested four possible options which interested the 
Board in regard to Takoma Park Elementary rather than merely recommending 
closure to be studied. Two options involved building a replacement school for the 
present Takoma Park Elementary. A third option called for “Abandoning the 
existing school” and converting Piney Branch Middle for the use of Head Start 
through Grade 5. A fourth option converted Piney Branch Middle School to a 
center for child and teacher training for upper level elementary school children 
with learning disabilities. 


If the options to rebuild Takoma Elementary were adopted, then a new 
problem posed by amended Resolution 7 resulted. The amended resolution called 
for grades 6-8 to be placed in Takoma Park Junior High, a plan which, if approved, 
would then leave Piney Branch half-empty. In that case, grade 5 
students would probably be sent back to TPES, overcrowding that facility. It thus 
became clear that the school now being threatened was Piney Branch Middle. 
Piney Branch, a facility specifically built in 1971 to offer enriched education 
experience to 5" and 6" grade students and to serve the community’s needs would 
be subverted to some other purpose or abandoned, if the Board’s resolutions were 
adopted. 


Reports by the affected LECs and the newly designated Cluster LECs 
(CECs) were due November 1, along with another APC report containing 
responses to these options proposed by the Board-adopted resolutions. Then 
between November 1 and March 1, public hearings were to be held for further 
public reaction. The Board’s final action on closure, grade reorganization, and 
consolidations was scheduled for March 1, 1976. 


Citizens who had participated in the August meetings felt it was imperative 
that the efforts and visibility of CRISIS be continued and strengthened. 
Consequently, on September 11, a meeting was held to elect officers and 
committee members, and to adopt a more structured organization for the group, in 
order to guide the sustained effort which was anticipated. CRISIS decided to 
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continue to press for dialogue with the School Board members, and a public 
meeting was scheduled for October 15. The re-organized CRISIS had black-white 
co-chairmen, a secretary and the following committees: flyer distribution, phone 
network, research, board watchdog, media, endorsement and organization, and 
apartment participation. Representatives from the PTAs and LECs existing at 
Takoma Park Elementary, Piney Branch Middle, and Takoma Park Junior High 
were also included. 

Notice of this election was sent to the School Board members and to the 
Superintendent of Schools inviting communication, questions, and minutes of the 
Board’s meetings. This was followed by an invitation to the October 15" public 
meeting, sponsored by CRISIS. Board President Israel replied, 

“The Board has a well established procedure and timetable for involvement 
with school communities as part of the small schools process....In August the 
Board met with the Takoma Park LEC. In addition, some members of the Board 
have spent considerable time talking with members of your community. The 
Board met with the Mayor and Council members of Takoma Park at a luncheon 
meeting on August 12. We believe we are well informed about the concerns of the 
Takoma Park community.” He adivsed CRISIS to work in cooperation with the 
Takoma Park LEC. 


Because the Takoma Park LEC had never met with Mr. Israel, Gene 
Herman, LEC chairman, wrote so informing Mr. Israel and adding the LEC’s 
endorsement to the Oct. 15 invitation.*” Mrs. Lewis also wrote concerning Mr. 


- Israel’s interpretation of the significance of the meetings held with individuals. 


CRISIS regarded the letter as a challenge. Realizing that “cooperating quietly” 
would achieve nothing, they proceeded to approach each Board member 
individually, since there was some doubt as to whether Israel’s comments 
represented the unanimous opinion of the Board, CRISIS hoped to obtain a 
commitment from some Board members to communicate publicly with the entire 
community instead of only privately with certain selected “respectable” 
community members. 


Because Montgomery County’s new Superintendent of Schools was to take 
over October 1, CRISIS contacted the Superintendent’s office by letter and phone 
in early September, trying to make an appointment to speak with him about the 
situation. He was never available to this group, though he managed to find time 
for many other groups, some far less representative, and perhaps incidentally, 
located in more affluent areas of the county. He declined the invitation to the 
October 15 meeting as well, citing a previous engagement. When the Takoma 
Park LEC chairman, Mr. Herman, tried to gain an audience with the 
Superintendent at the Superintendent’s convenience, Herman was also put off, 
being told that the office was working on making an appointment. Though 
Mr. Herman called back repeatedly to check on progress, no meeting with 
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the LEC or the CRISIS group was ever scheduled. 


When telephone calls and letters proved unsuccessful in moving Board 
Members, CRISIS planned several unannounced visits to Board Members’ homes. 
Only the phone network was used to gather volunteers, and only 200 instead of 
2000 calls were made. The turnout on October 4 was disappointing: only about 
12-15 White citizens appeared. This group visited and talked to Mrs. Fletcher and 
Mr. Benington urging them to make some commitment to a public meeting with 
Takoma Park citizens on some date before Dec. 1, since the Oct. 15 date was 
inconvenient. A third Board member visited was not at home. These visits stirred 
up considerable unrest among CRISIS members. Many members, both White and 
Black, felt uneasy about using this method. Black members resented the visit of 
an all-White group to the one black Board member. (He was not at home). Blacks 
who worked on Saturday felt that the selection of that day prevented them from 
participating. Some Whites resented having to take an uncustomary and 
uncomfortable aggressive role in order to preserve the integrated school when 
Blacks seemed to be unwilling to join them. Additional problems of 
communications, individual and personal role identifications, misunderstandings, 
and mis-interpretations which had been simmering were brought to a head by the 
October 4 incident. To some extent, the differences of opinion and attitude were 
used by certain individuals in the group for their own personal purposes. 


Most of the membership, however, realized the importance of resolving 
whatever real problems and differences of opinion existed. The feeling was 
unanimous that the Board of Education would make the most of any hint of less 
than total unity within the group and community. For many there was also a 
genuine concern for understanding just what it was that threatened to separate 
friends and neighbors who had worked so well together earlier. On October 15, 
instead of the public meeting with the Board of Education, CRISIS worked out its 
own crisis, openly stating gripes, complaints, and gut feelings of resentment and 
hurt, resulting in a greater degree of understanding and a firmer resolve to work 
together. A few days later, a mixed group visited Board member Mrs. Allen, with 
her prior permission and invitation. A wide-ranging, helpful discussion was held 
with her. 


Apparently, the Board never learned of the potential rift, for apprehension of 
the CRISIS group continued to be expressed by some members of the MCPS staff. 
There was always the question, What would the group do next? On October 20, at 
a meeting with the Assistant Superintendent of Schools for Area IV, Brailey, the 
PTA President; Herman, the LEC Chairman; and Stern were questioned about the 
make-up and activities of the CRISIS group. They reported that the group was 
quiescent for the moment, but might erupt into action at any time, being rather 
unpredictable. 
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In September, representatives of the schools named in Resolution 7 had 
reluctantly begun to meet as a group. At once such meeting, the “East Silver 
Spring Alternative” was presented. This plan questioned the continuation of a 
modernization project for a school already 100 pupils below its low capacity. The 
plan suggested modifying the school to serve as an alternative school for the Arts 
and dispersing the children, since the extravagance of continuing a project 
underutilized before it was built, was very unfair to those schools being told to 
consider the possibility of being closed in the interest of economy. 


LEC Chairman Herman followed up on this point by writing to the 
Interagency Committee charging them with misuse of public funds on this project 
and with inconsistency in continuing to construct this excess capacity school, while 
claiming that unresolved Small Schools decisions forced the IAC to defer planning 
funds at two other well-utilized schools needing renovation.” 


As of September 17, ground had not been broken for the East Silver Spring 
project, but had Takoma Park citizens known that until October 5, the construction 
contract had not been formally awarded, they could have moved more quickly and 
thus more effectively to block this project. Nevertheless, the situation served the 
LEC and the CRISIS group well. Leo Ritter, acting director of the Interagency 
Committee, replied on October 8 to Mr. Herman that the IAC had indeed 
questioned the MCPS staff on that point and had been assured that there would be 
a fully-enrolled 400 capacity school at East Silver Spring through “consolidation, 
losing, and adjustments to enrollments from several surrounding schools.” Ritter 
further stated that the LAC had no reason to doubt that this “will be accomplished 
by the time the construction project at East Silver Spring is completed late in 
1976.” 


Now it was clear to the Takoma Park LEC why the East Silver Spring LEC 
had recommended closure for Takoma Park Elementary. Also suspect was the 
coincidence of the timing for the needed population at new East Silver Spring and 
the implementation of school closures (Sept. 1976) based on Board decisions 
under the Small Schools Policy. To many Takoma Park citizens it seemed that the 
Board had been playing games with them all along, and that talk of not wishing to 
predetermine anything was pure hypocrisy. They now felt that there had been all 
along a particular goal--filling under-enrolled East Silver Spring--and a specific 
small schools solution very definitely affecting Takoma Park Elementary, because 
it was adjacent to East Silver Spring Elementary. Further, this solution was 
particularly desired by the Board and had been actively prompted by the MCPS 
staff because of the Staff’s promise to the IAC that the new East Silver Spring 
school building would be filled. 


These questions were then addressed to William Wilder, Department of 
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School facilities, for confirmation or denial, since Mr. Ritter claimed that IAC 
decisions had been based on claims and information from Wilder’s office. Wilder 
answered on November 10 that Ritter’s statements should not be interpreted as 
indicating that Takoma Park would be closed. 


When Mrs. Weisman, for CRISIS, called the School Board office to sign up 
to speak at the Board of Education’s Operating Budget hearing, she was told that 
there were too many speakers from Takoma Park already, and that no more would 
be allowed. Finally, thirteen of the 44 scheduled speakers were from Takoma 
Park. As the terrible 13 arrived, they observed the presence of plainclothes 
policemen in the rear of the room. 


PTA President Brailey pointed out that contributions made by the federally 
funded Title I program and the federal project, Developmental Continuity, 
reduced the county’s operating budget costs. These monies would be lost to the 
county if the school were closed or children dispersed, he stated. Ernst for 
CRISIS, Weisman for North Takoma Citizens, Stowell, Herman, and Abbott 
spoke of the Board’s discrimination against Takoma Park, and the avoidance of 
open dialogue with the citizens. Mayor Roth pointed out the City’s contributions 
to operating costs which otherwise would be borne by the county. Councilwoman 
Medina presented her “Incentives” plan, an alternative to the Small Schools 
Policy, which rewarded communities for integrating themselves by providing and 
sustaining government services. A heated confrontation arose between Abbott 
and Israel of the Board. Israel requested police to escort Abbott from the room. 
But Abbott sat down. Seekins then spoke of the need for reasonable dialogue 
between the Board and the citizens, and Stern spoke for maintaining class size, 
which was now above the county average, although the Board continually referred 
to a lower than average class size supposedly existing in TESS area schools. The 
thirteen speakers were accompanied by a good-sized group of parents and citizens. 


Two weeks later, seven members of the Takoma Park community returned to 
speak at the Board’s public hearing on Capital Improvements for FY 1977. At the 
November 19" meeting, Mrs. Bernstein had stated that the Board had no plans to 
disperse Takoma Park students, only to move them to Piney Branch Middle 
School. Consequently, a representative from Piney Branch, Cicero Satterfield, 
spoke of the shock to parents when they heard that the Piney Branch program 
which the Board of Education had created to meet special needs in the TESS area 
was to be withdrawn or destroyed by the Board of Education. He pointed out that 
the removal of this program could be legally interpreted as a withdrawal of quality 
education from an integrated community, and as a denial to minorities of the 
services to which they are entitled. 


Stern, speaking for Brailey, pointed out that previous deferral of the planning 
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money for Takoma had led to the project being declared ineligible for funding in 
FY 77; and that if indeed the Board had decided, as Mrs. Bernstein indicated, not 
to disperse Takoma Park Elementary students, then it should provide them with a 
modernized facility equal to other modernized facilities provided for well-utilized 
schools. The PTA asked for a commitment that the required deadlines would be 
met this time. 


Moore, representing CRISIS, emphasized the lack of dialogue with the 
Board, announcing that CRISIS would not retreat, would remain on the scene until 
its purpose was served, and was prepared “to take legal and other steps necessary 
to secure the continued operation of Takoma Park Elementary School and to 
prevent the community disruption which would result from the forced dispersion 
of students from the existing integrated public schools in Takoma Park, solely 
because of race,” one of several resolves adopted by CRISIS October 23. 


CLOSING OF TAKOMA ELEMENTARY FEARED 


The December 5 Suburban Record article reporting testimony at the hearing, 
quoted Deloris Stowell’s charge that parents were told when Silver Spring 
Intermediate was closed that Takoma Park would be renovated. “Now,” she said, 
“we know it’s not going to be.” Weisman for North Takoma cited several “signs 
of a growing lack of commitment to maintain our Takoma Park Elementary 
School. We hope,” he said, “we have misread these signs and that this school 
Board and County Council are committed to maintain the only remaining 
elementary school in Takoma Park.” 

Though Takoma Park is not a small school, LEC member Dr. Eugene 
Herman questioned whether ‘the same type of judgment is being planned there’ as 
was applied to S.S.I. He joined Weisman in citing projecting costs for 
modernization of East Silver Spring Elementary School when it will have an 
enrollment of less than 300, and noted he was told the number would be boosted 
by “consolidations.”...He called the community “a challenge to Montgomery 
County and the country as a whole that diverse peoples can live together 
harmoniously. ‘You,’ he told the Board and Council, ‘have a chance with us, 
Rosemary Hills has seemed to slip away. Takoma Park is an essential part of this 
process. We want the Board to stop dragging its feet and give us, the community, 
a commitment just as one was given to East Silver Spring with their small 
school.’*! 


Stern concluded the Takoma Park testimony by remarking that just as there 
was a great variety and diversity of people in Takoma Park, so Takoma Park spoke 
with a variety of voices, all united for one compelling purpose. She thanked the 
Board for listening to all the voices from Takoma Park. 


APC 
Recom- 
mends 


LEC 
Report II 


39 


The various reports due Nov. 1, gradually became public information during 
late November and early December. Writing about its Zone 3 which included 
Takoma Park Elementary, the Area IV Planning Committee recommended in its 
November 24 report that Takoma Park Elementary, Parkside, and Oakview be 
considered for closure because all three of these schools needed modernization and 
since at least one of the three had to remain open to meet student enrollment 
requirements, the APC also recommended that the school remaining open should 
become a top priority for modernization. 


In response to the Board of Education’s Resolution 11, the APC reiterated its 
support for retention of Takoma Park Elementary and a 21-classroom renovation. 
The APC rejected placing grades K-5 in Piney Branch Middle, and recommending 
a 4-5-6 school there, found the Takoma Cluster Middle School (6-7-8) suggested 
by the Board’s resolution unacceptable, 


Takoma Park LEC’s December | report re-stated the committee’s grave 
concern that the “integrated school and community may be broken up as a result of 
Board decisions made in the interests of integration.” 


“Takoma Park residents believe their elementary schools offer a unique 
experience in integrated education and hope to maintain the community’s special 
characteristics in this regard. 

The Board of Education has asked us to study ways to 

1) reduce the education budget while maintaining quality education and 

2) reduce minority percentages in the schools in Takoma Park. 


We believe the following suggestions for TPES will enable the Board of 
Education to move towards its objectives and meet the needs of this community: 
1. Grade reorganization of Head Start-3 and 4-6. 
2. Maintaining Pine Branch Middle School to serve grades 4-6 with a 
change in feeder schools. 
3. Closing one or more small, under-utilized schools in the area. 
4. Moving the boundaries of the TPES school district, if necessary to 
improve racial balance.” 


Instructional programs at the school were described, and it was pointed out 
how specific measures the Board’s resolutions recommended would destroy these 
special programs or jeopardize the federal project currently beneficial to the 
students. The report listed significant reasons for rejecting the K-5,6-8 structure 
suggested by Resolution 7 while indicating advantages accruing from a K-3, 4-6 
arrangement. Several boundary changes suggested by MCPS staff were discussed 
and shown to be unsatisfactory for achieving the Board’s goals. The LEC 
adamantly opposed the conversion of PBMS for the K-5 enrollment or for the 
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Center for children with learning disabilities. An appendix included an estimate of 
76-77 total enrollment, and a chart on the rate of minority change in Area TV which 
indicated that compared to other Area IV schools, Takoma Park Elementary’s 
percentage was quite stable. Nine possible boundary changes were presented, 
accompanied by maps and listing advantages and disadvantages of each change. 
The PBMS LEC report made similar recommendations, stressing the unique 
programs at Piney Branch and the strong parental support for the same. 


The group of schools designated as the Takoma Park Cluster by Resolution 7 
also presented a report. Five of the schools named began meeting weekly in 
October, while other schools joined occasionally. There was, at first, considerable 
animosity, especially between the Takoma Elementary representatives and those 
from East Silver Spring because the ESS LEC in its first report had recommended 
closing Takoma Park Elementary. This problem was resolved when the Cluster 
schools agreed that they would not recommend any school in the cluster for 
closure. 


In its report to the Board, the Cluster asked for a larger cluster (more schools 
to be added), for open enrollment, and for the chance to try alternative schools or 
styles in order to achieve improved racial balance. 


An MCPS December 9 list of minority enrollment projections for 1980 
showed that MCPS now predicted that for 1980 Takoma Park would be 63.5% 
Black and have a 68.5% total minority, a far cry from the 90% Black, 96% total, 
MCPS planners had predicted earlier, and an indication that citizen’s efforts had 
made some impact. 


Objecting to much of the APC report, the LEC wrote to the Board on January 
12, challenging some of the APC statistics and pointing out numerous inaccuracies 
and inconsistencies, particulalry those labeling Takoma Park a “critical and a 
locked-in” school. 


The next move was the Superintendent’s Recommendations to the Board, 
appearing on January 14. These recommendations, purportedly based on the APC 
and LEC reports, suggested five options or methods for achieving “Quality 
Integrated Education.” In the cluster to which Takoma Park was assigned, the 
Superintendent designated Parkside, an under-enrolled school, for closure. He also 
recommended closures of three other under-utilized schools in Area IV.“ 


FOUR MORE SILVER SPRING SCHOOLS FACE CLOSING 


“Takoma Park Elementary and Rosemary Hills Elementary, both 
controversial schools in the planning of down-county enrollment patterns are not 
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suggested for closure this year.” 


While not wishing ill to anyone else, Takoma Park citizens and parents felt a 
great relief and a sense of satisfaction that their hard and continued work together 
at least had resulted in a year of grace. There was some feeling of relaxation; since 
generally, the Board of Education followed very closely whatever the 
Superintendent recommended. Board discussions with the LEC and the CECs 
regarding their reports and their reaction to the January 14 Recommendations were 
scheduled for February 17. 


A principal concer for many in Takoma Park had been keeping the 
integrated student body intact. In the first place, the community did not see a need 
for sending any minority children out. Secondly, the community was totally 


Blacks Out? committed to opposing any plan that even looked like one-way busing. This 


Takoma 
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position had been stated clearly and repeatedly by all groups: PTA, LEC, and 
CRISIS. If any minorities were sent out, an equal number of majority children 
must be bused in. Yet five days before the scheduled hearing, Dr. Fisher, of the 
Planning Division, proposed a plan or option which concentrated on the Maple 
Avenue area, where a large number of minority children lived in high-rise 
apartments. He divided that population approximately in half, sending them to two 
different schools in the cluster. No children were sent to Takoma Park Elementary 
in return. 


- The LEC did not even respond to this plan, except to mention that it was 
totally unacceptable, believing that even the Board of Education could see the 
inequity and discrimination it espoused. 


The second problem area to develop from Bernardo’s January 14” 
recommendations concerned Takoma Park Junior High School. Having given up 
on closing the elementary school, Bernardo seemed determined to close at least 
one more school in the Takoma Park area. Although the changes at the Secondary 
school level, described in the January 14 Recommendations were not adopted by 
the Board at that time, Bernardo moved to realize them in April. Assignment in 
January of students from an adjacent junior high scheduled to be closed in June 
was further indication of the direction Bernardo was taking. Bernardo’s January 
14 plans indicated his intent to reassign students from former feeder schools in 
order to cause under-utilization and thus justify closing Takoma Park Junior High 
School which had just been renovated at a cost of over 2 million dollars. Ata 
meeting January 21, Bernardo stated that it was his perception that Takoma Park 
residents were more concerned about their elementary school than their junior high 
school. This incipient problem became even more acute in April when Bernardo 
pressed for redrawing of the school boundaries and for removing two feeder 
schools. A partial victory was won—again through intense citizen participation, 
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lobbying, petitions, press, and TV coverage; but that is another involved and 
complex history which for the moment slumbers uneasily and fitfully, entangled 
with Recommendations of the Secondary Schools Task Force which seemingly 
threaten either the Junior High or Piney Branch Middle School or both. Takoma 
Park citizens are well aware that this dragon, too, will have to be met-eventually. 


Just prior to the February 17 hearings, County Council Member Elizabeth 
Scull proposed that changes to deal with small school and racial imbalance 
problems be limited to the Rosemary Hills Elementary School cluster, where need 
was most acute, and where complaint had been filed. According to an article in 
the Record, 


“Mrs. Scull would wait for two years before initiating a similar program in 
an expanded New Hampshire Estates Cluster. ‘ The Woodside and Takoma Park 
clusters should follow suit as necessary,” she proposed, but with the allowance of 
‘enough time to study trends in both these schools’ She said the time lapse 
suggested ‘will give the housing industry time to help stabilize those 
communities.’...Mrs. Scull called it ‘inequitable’ for successfully integrated 
neighborhoods ‘to close their schools or bus their children to help provide racial 
balance at some other school.’ 

School Board President Verna Fletcher, noting distribution of the statement 
in the midst of budget deliberations Tuesday afternoon, said that while it is ‘a 
piece of information and a point of view’ and ‘we very much appreciate her 
cooperation and communication, it is our responsibility to make the decisions. And 
we are coming close to decisions.” 


Advising the Board to move slowly in the Takoma Cluster, to expand the 
cluster, to offer alternatives, and to have voluntary movement, while keeping all 
cluster schools open for one more year, was the common theme permeating the 
testimony given on February 17 by five LECs and the Cluster LEC. The Board of 
Education noted the unity and concord expressed by the groups, commenting upon 
the group’s reasoned presentations and their ability to work together cooperatively. 


On March 3, the Board of Education approved Bernardo’s final 
recommendation for the Takoma Park Cluster which he made after the hearings in 
February. He recommended that: 


“the original four school Takoma Park cluster be expanded to include 
Highland View, Oak View, and Rolling Terrace.” 


In addition, Parkside Elementary was to be closed in June. Alternative schools 
were to be planned and developed so that integrated education can occur through 
parental choices. 


Continued 
Vigilance 


Move 
Ahead 


Small 
Schools 
Phase II 


$60,000 
Again 


43 


Although the school (Takoma Park Elementary) was believed to be safe for 
the coming year, wary and weary parents foresaw another storm brewing if 
enroliments at other schools in the cluster continued to decline. Takoma Park had 
survived the contest between Parkside, Oakview, and Takoma Park; but the next 
round might end differently. In addition, rumor continually circulated regarding 
the continued existence and scope of the State’s responsibility for School 
Construction funds. 


Many felt that at any time the total funding responsibility for school 
construction would be returned to the county, with this change having a profound 
effect upon the entire construction program. Without a renovated or replacement 
building, Takoma Park Elementary would again be extremely vulnerable. 


Mayor Roth, the PTA, and the LEC wrote School Board President, Mrs. 
Fletcher, in March, stating that since the Small Schools Decisions had now been 
made, it was appropriate to move ahead with spending the $60,000 reserved for 
architectural planning. 


The second phase of the Small Schools Policy included Four Corners, a 
nearby school which might be named to participate in the Takoma Cluster or might 
be closed, with its students assigned either to the Takoma Cluster, or elsewhere. 
Thus, Takoma Park residents were drawn into attending Cluster meetings from 
motives of self-preservation. It was essential to insure by personal attendance that 
East Silver Spring representatives did not return to their original suggestion of 
closing Takoma Park Elementary, perhaps in order to keep Four Corners open, and 
to make certain that the educational plans made by the Cluster group were 
beneficial and gave a fair shake to Takoma Park Elementary School and Piney 
Branch Middle School. 


MEMORANDUM- May 14, 1976 
(reprinted for Discussion by the Board of Education on June 8, 1976) 


Subject: Takoma Park Elementary School Capital project 


“It is our current plan, since funds are available and decisions have been made by 
the Board of Education regarding the future of Takoma Park Elementary to initiate 
architectural planning. However, some uncertainty remains as to the size of the 
school to be constructed as well as continuing concerns about the future 
percentages of minority enrollments. 


Failure to use the appropriated architectural funds may cause the IAC to retract 
them. Further, if we wish to provide the option to request construction funds in FY 
1978, design development documents must be completed by November, 1976. In 
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order to accomplish this, the program of requirements should be submitted to the 
Board on June 8.” 


A concluding statement testified to the impact of citizens’ participation. “Because 
of the high level of community interest in this particular project, we certainly will 
not move forward with a position which would be contrary to the consensus 
position of the Board.”*” 


During the June 8 discussion of the project, Israel and Bernstein continued in 
their roles of opposing Takoma Park. Israel recommended a year’s delay of the 
planning to “see if there was really a need” for the school. Bernstein wanted to 
delay until the Cluster had made its decisions. Because there seemed to be 
indecision on the part of other Board members, it was voted to delay taking any 
action until July 15. 


Urged by citizen letters and the PTA, but more probably strongly prompted 
by the supposition that FY 1978 might be the final year of State funding of school 
construction, and that it would be wise to request funding for any projects that had 
any chance of proving viable before the State abandoned its funding responsibility, 
the Board finally approved spending the $60,000 planning money. 


Following a comparatively quiet summer, a late September PTA Newsletter 
reported: ~ 


WHERE WE STAND ON THE NEW SCHOOL 


¢ The State has approved our site 
* The State wants changes made in the schematic plan 
+ Supt. Bernardo has recommended to the School Board that the new 
TPES be built (with FY 78 Budget) 
* The Schoo! Board has given consensus (not a definite yes, but general 
agreement)” 


Parents were urged to support the PTA presentations to be given at the Public 
Hearing on Capital Improvement Requests for FY 1978 to be held November 29. 


Testimony mentioning the citizens’ hopes and the improved relations with 
the Board of Education was given by PTA co-president Ken Kusterer; the 
Federal Project co-chairperson, Pat Patton; and Councilwoman Medina. 

They were accompanied by a group of about 35 parents and citizens. No 
plainclothes policemen were observed. 
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On December 6, the Board of Education unanimously approved the request 
for construction funds, placing the project third in a priority listing of 12 proposed 
projects. It should be noted that newly elected Board members took office 
December 1, and Mr. Israel and Mrs. Bernstein, having completed their terms of 
office, did not vote on this budget. 


Before construction of the new TPES actually begins, the funds must be 
approved in December by the Montgomery County Council, and before February 1 
by the State Interagency Committee. 


The significance and the power of the citizens’ and parents’ commitment, 
involvement, and dedication cannot be overemphasized. The school battle was not 
an isolated battle for Takoma Park residents, but it seems to have been one issue 
on which the City Council, PTAs, LECs, and a spontaneous group, CRISIS could 
unite, supporting each other’s actions and providing an impermeable wall of 
mutual concern and resolve which posed unanswerable questions for the MCPS 
staff and the Board of Education. 


Contributing to this power was the impressive impact of a group which was 
evenly mixed racially. This was particularly striking and effective in Montgomery 
County which prides itself on its liberal image. The Augst 5 demonstration made 
this point clear. In other years, there had been other demonstrations. They, too, 
had been noisy, and placards had been carried. Yet, never before had riot squads 
been called out to control or quiet those groups. Some citizens suspect that this 
was because the groups demonstrating previously had been almost totally white. 


The CRISIS effort was likewise highly effective, primarily because of the 
internal communications network it developed, the media coverage arranged, and 
because of the courageous action of those who moved to the stage on August 5 
when Board Members left the room. It remained effective because of the 
concemed effort of members to face and solve their differences together. 


Not to be overlooked is the substantial and difficult role taken by the 
elementary school principal, who wished to work with the parents of his school, 
but who was somewhat constrained by being officially a member of the MCPS 
staff. Although he could not take an active part in opposing staff 
recommendations, he offered inestimable help by making important and necessary 
information available promptly. Without his cooperation, and particularly if he 
had blocked, delayed, or controlled the information flow, as is not unusual in 


similar situations, the amount of work to be done by parents and citizens would 


have been almost insurmountable and the successful outcome would have become 
a total impossibility rather than the improbability many believed it to be, during 
most of the struggle. 
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AND Although this fight to save the school involved perhaps the largest number of 

NOW? citizens of any of the issues which have threatened the community, there have been 
and continue to be certain elements and various planned actions which could lead 
eventually to the deterioration of the community. Now with Neighborhoods 
Together* serving as a center where citizens can find support and advice regarding 
the most efficient ways to solve problems they perceive or to accomplish 
improvements for their community which they desire, small groups with 
specialized projects are proliferating, working separately, yet with a mutual 
concern for the maintenance and improvement of the multi-racial, ethnically 
diverse, and culturally rich community in which they wish to live and grow. 


*Neighborhoods Together later ceased to exist when funding ceased. 


Written in 1976 at the request of the Urban Ethnic League 
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